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Nagareyama—BUuilding awlty Together . =

- . L .
Our hometowniNagareyaiierlocated mproxImIty tOREN, o sl IEIIEIERINAYEANE 2 .0ree = —
filled cif essedwith  a temper ate climateiand suBEsed by cul turial-histerical E

T hanksie el predecessorsihiehaveworkedhardito huil d Hrkstsit

INagareyame has developedisiezdilyantoa coreciiyiin nor theasiein,Chits

boasise population ey 150,000 - i

Jepan society/iis Undergeineldiramene changes at present owingltelaiapidly aging populane!
with fewer childrenptie heighten'ing ol glelal envir onmental issiies; the spread of infor matien]
Systems, progressininternationalization and ether factors.

Tomeet the.challengesipesedlby sichiclianges, we have for mulated the Nagar eyama
Comprehensivelan, Wihichiireplaces the 1984 Long-Term Scheme te serve asour basic
guideline for city. develepment inithe yearsito come.

Tihe Plani setsfiorthithe direction in\whilchi development activitiesareto be implemented up to
the target year offfilscall2010 It isidesigned to consolidateour achievements made in the past
and ensure furtherpregressinithe futlr ewhile remaining true to the spikit off previous plans.
The guiding principle of development activity over the next 20 yearsisto “build aworthy city”
by enhancing our People Assets, Natural Assetsand Cultural Assets. Let usall work together
torealize our futurevision: “Nagareyama—Building a worthy city together, a city that makes
themost of itsrich natural environment and cultural-historical heritageto allow all its citizens
tolivein true comfort.”

The Plan was formulated on the basis of citizen participation in diverse forms, most notably the
discussion wor kshops held periodically over atwo-year period with the participation and
cooper ation of many people.

| hopeto receive your continued cooperation in the futureto enable the Plan to be carried out
effectively on the basis of a solid partner ship among citizens, assembly membersand
administrative officials.

Toshimitsu Mayuyama
Mayor of Nagareyama

] — o
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Nagareyama—aBuilding a Worthy City Together
A city that makes the most of its rich natural environment and cultural-historical heritage to allow all
its citizens to live in true comfort

Building a worthy city together

We are pleased to announce the start of a new Master Scheme that will serve as a framework for the development of Nagareyama
in the 21st century. Many citizens have participated and cooperated in the formulation of this Master Scheme. The guiding
principle of development activity under the Master Scheme isto “build aworthy city” by knowing our people (people assets),
improving living conditions while protecting the environment (natural assets) and creating a unique culture based on a knowledge
of local history (cultural assets). Wewill all work hand in hand to build a city that allows all residentsto live in true comfort.

Our future vision of Nagareyama as indicated by the Master Schemeis“a city that makes the most of itsrich natural environment
and cultural-historical heritage to allow all itscitizensto live in true comfort.” To facilitate the realization of thisvision, the city
has been divided into severa districts and functional layout plans prepared for each district.
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Master Scheme, Basic Plan and Functional Layout Plans

The Master Scheme will serve as an overall guideline for the administration of Nagareyama over the next two decades up to 2020.
To realize our vision of Nagareyama in the future as indicated by the Master Scheme, we have also formulated aBasic Plan. The
Plan outlines the direction in which development activities are to be implemented in line with our overall development policy and
objectives. The Planisdivided into Phase | covering the coming decade and Phase |1 covering the period from 2011 to 2020. The
Master Scheme and Basic Plan may be adjusted from time to time depending on changes in socioeconomic conditions and other
factors.

We have also formulated development and functional layout plans (see above) for the four districts—northern, central, eastern and
southern—into which the city has been divided.
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Pilot Plan 21

Pilot Plan 21 consists of five programs designed to facilitate the implementation of measures called for by the Basic Plan—
measures that address broad issues of primary concern to Nagareyama citizensin general. Each program links together all
measures related to a specific administrative area for coordinated implementation so as to enhance the overall effectiveness of our
development activities. The five programs are:

(1) Community devel opment

(2) Regional development and strengthening based on mutual support and growth

(3) Environmental development for beautifying the city

(4) Urban development for the creation of athriving and attractive city

(5) Development of a society founded on synergy and self-reliance

A pilot is someone who directs shipsinto or out of a harbor or through difficult waters. Pilot Plan 21 will lead us through the
waters of the 21st century, directing our efforts to build aworthy city that allows all citizensto live in true comfort.River
meanders through the eastern segment.
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A new urban center will be created along with the development of areas along the New Joban Line that isto commence servicesin
the near future. Efforts will be made to link the new urban center with existing urbanized areasin various ways. Our goal isto

create a safe, healthy, comfortable and disaster-resistant urban environment.
1- Development and management of parks, green spaces and riverside areas, with full attention given to ecological factors

2- Infrastructure improvements that make the most of each district’s characteristics

3- Creation of public spaces and preservation and enhancement of historical sites
8- Improvement and expansion of public transportation systems, with emphasis on convenience and comfort

The plan calls for the improvement of the city infrastructure primarily through the following eight measures:

Nagareyama—a place with a balanced mix of nature and urban amenities
5- Improvement of roads, with full attention given to land use and the living environment
6- Improvement of rivers and drainage channels to ensure safety and comfort

4- Improvement of the municipal sewerage system for a better living environment
7- Management of municipa water supply in line with water demand
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Nagareyama—a place for learning, teaching and growing

Our goal isto create an environment where all people can participate in educational and cultural activities throughout their lives
in the manner they like. In particular, we will provide greater opportunities for gaining useful knowledge and skills while
enjoying sports, recreation or other pleasurable pursuits.

The plan callsfor the promotion of educational and cultural activities primarily through the following six measures:

1- Promotion of lifetime education for providing learning opportunities to anyone, anytime, anywhere

2- Development of facilities, programs and systems for creating an educational environment that encourages individuality
3- Development of an environment for nurturing the young at the community level

4- Fostering and transmitting local traditions and culture

5- Development of facilities and programs for encouraging athletic activities

6- Responding to and dealing with international issues and initiatives
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s health and welfare services so as to respond to the

Our goal isto create a society where all residents can lead healthy, secure and happy lives regardless of the need for assistance or

nursing due to age or disability. Effortswill be made to improve the city’

diverse needs of our citizens.
The plan callsfor the improvement of citizen’s health and welfare primarily through the following seven measures:

1- Ensuring the safe and healthy birth and growth of children
2- Development of asociety that allows senior citizens and disabled personsto live actively

3- Improvement of support systems to ensure that everyone can live in security

4- Promotion of healthy and cheerful living
7- Development of reliable social-service systems available to al

Nagareyama—a place that offers security to all
5- Promotion of community-level social welfare activities

6- Creation of a barrier-free society
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city administration initiatives

Citizen participation in development activity will be promoted based on an understanding of the respective roles of the government
and individual citizens. Effortswill also be made to streamline paperwork, improve efficiency and ensure appropriate procedures

to ensure sound management of the city.
The plan calls for the improvement of city administration primarily through the following four measures:

1- Promotion of community activities through citizen participation

2- Ensuring healthy finance and efficient administration

Partnership between government and citizens and efficient administration
3- Involvement in decentralization and multi

4- Creation of asociety based on equal participation by men and women
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District development plans

District development plans have been prepared to promote citizen-led activity and ensure measures adapted to the specific needs
of each locality. The planstake into account the current conditions and specific issues of individual districts, determined through
discussion workshops attended by local residents. Issues discussed at the workshops were taken into consideration in the
formulation of the Master Scheme.

Based on the workshops, each district has determined its future vision as follows:

Northern District---A people- and environment-friendly town where people can live in comfort

Central District---A town of open skies

Eastern District---A beautiful hometown to be preserved for posterity

Southern District---A town with a safe and secure living environment

20
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